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‘THE OPERATIONS OF COMPANY ®GM 187TH GLIDER INFANIRY
‘REGIMENT (LLTH AIRBORNE DIVISION) IN THE ATTACK ON
* MICHOLS FIELD, LUZON, PHILIPPINE ISLANDS, 13-15
FEBRUARY 1945
(LUZON CAMPAIGN)
{ PERSONAL EXPERIENCE OF A COMPANY COMMANDER)

LINTRODUCTION

This .;mnegraph covers the operations of Company G, 187th Glider In-
fantry, lith Airborne Division in the attsck on Nichols Field, Luzon,
Philiyginé Islands, 13~15 February 1945, in an operation whers airborne
troops were employed in a manner similar to any standard Infantry Divie
sion. (1}

It had been a long, hot, bloody trek back to the Fhilippines. It
had been a war, the like of which had never been fought before. No
olearly defined front lines; no short supply road back to the rear; soue-
times no gupplies.

To the staff each new misslon meant weoks of careful planning and the
closest eoordm’?.ion between the Avmy, the Navy, and the Air Force. BRach
arm of the service dégenéed upon the other greatly. Why? | Because each
new mé.sa:i.c;n did not mean the capiure of a prominent terrs;in feature like
a hill or & town, but an island, perhaps hundre&a of miles from the nearest
base or supply pointe It is true that there must always be coordination
between the different forces, but this type of warfare required the active
participa’é.iou of all forces in every mission. (2)

By sgpsemb»;r 194}, the American forces had hopped from island to is-
land and had reached Morotai, northermmost point of the Halmahera group.
The stage was set for the recapture of the Philippines, On 20 October
194k, the ‘Sixth Aruy landed on Leyte Island, eighth largest of the groupe
By Ghristgiaa the island had been secured and the Japaness defensss of the

{(1,2) Porsonal Enowledge



entire archipelago were split,
. Plans now called for the conguest of Luzon, the most important is-
land of all. (3)

| THE GENERAL SITUATION

On 9 Jamuary 1945, the Sixth Aruy made an amphibious assault land=
ing at Lingayen Gulf on the island of Luzons Oppesition was meager and
the Amsrisan forces » compoged of the XIV and I Corps, pushed rapidly
inland. (k) |

It soon became evident that the Japanese plan did z%ot call for a
strong defense of the Central Plalin Area. Consequenily, the XIV Corps
pushed rapidly_ southward and by 31 January, the 37th Division and the lst
Oavalry were hacking at the north deors of Manila. (See Map A)

Flans had been made to land the Eighth Aruy in the southsrn porticn
of Luzon and so it was ordered to:

1. Secure two beachheads in the coastal sector of Nasugbu Pachbi-
loan (Tayabas) at times and places later designated, in order to contain

2. Conduct subsequent overland and mlnor overwater operations as
required to restrict enemy movement in the gg'!?gngwas-frmb_ausﬂgm&;

34 . Ocoupy and defend sites for light radar and air warning ins*ba}.-v
lationa as required,

Eighth Army Field Order was published on 22 January 19h5. This
order dirécteé the 1lth Airborne Division to make a reconnaissance in
force in the Nasugbu area on 31 Jamuary 1l9L5. (5)

| DIVISION SITUATION

The 11th Airborne Division was enjoying a well-earned rest on the
beaches of leyte, when it was slerted for the foriheoming wmission. Tiame

(3) ﬂ“?: poh (h) A-J.G, P092 (5} ﬁ-ih 909
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was short, therefore plans for iﬁh‘e mission were started immediately.
After numerous changes, & plan was f£inally decided upon. Tﬁi& called
for the two glider reglments to land amphibiously at Nasugbu on 31 January,
1945, and for the parachubte regiment to drop onto Tagaytay Ridge three days
later, As the snemy sirength was unknown at this time, the Navy was called
‘upon to stand off-shore prepared to evacuate the Divislon in case opposiw
tion profed too strong. As was so ¢ften the case throughout the war In
this theéter, a corps consisted of but a reinforced division, and there
ware no ﬁﬁiﬁs available to some to the divﬁ.aion'g aid if they "bit off
Worse i}m they could cha%“. (6)

4t ﬁr_his time it seems appropriate to moquaint the reader with some ‘
| of the iigrzdicaps placed on the diviaim bacause of an inadequate TO & E.
The total gtrength of an airberﬁa division at thia time was approximately
£~3500 (officers and men., The division conslisted of ¢one pafachata regiment,
two glidér regiments , division artillery, and very light service unitu.

The ;graatesi‘. drawback in the compésiticn of the glider regiment was
the fact that it had but two battalions instead of the usual three, This
dual organization proved very wnsatisfactory as it was next to impossible
%o hold out an adequate reserve. The division cé:mnander solved this prow
blem semha% by the policy of aﬁt&ching one battalion of the 187th Glider
Infantry :Ito slther of the other two regiments and holding the other batto~
on in division reserve.

Each battalion consisted of a headquarters company and three rifle
aompazﬁeg. In place of a heavy weapons company, headquarters company had
a platoon of heavy 30 caliber machine guns and a platoon of 8lmm mortars.

 The rifle company consisted of two rifle platoons and a weapons | pla-
toone Eﬁch rifle platoon was composed of three 1l2-men squads and a 60@11
martar sqm. The weapons platoon consisted of two sections; a light

(6) A-3, f}?vl



machzi_.na gun section, and a 60mm mortar section. With this organization,
one ¢an rea&ily see that if, was next to impossible to have both a strong
| striking fwce and an adequate reserve.

The division was well equipped with automatic weapons but was sadly
lacking 1nra knockout punch. The 7S5 hawitzers of division artillery did
s wonderful job throughout the entifa operation but were far too small to
adeqaate;yfsuppcrt an attack against s heavily fertifi&drpesitian; The
only support regiment could offer was the 37mm éntiuﬁank gun, an excallent
weapon bub not altogether suited for the destruction of heavii::‘r fortified
amglacmﬁth (N

" From . 'Bhs above description one can uﬁderstané that the divisients
best chance for success in combat depended upon i’hs speed and aggressivew
ness, General Swing, the division commander, realized that the best way
to overcome the shortcomlngs of the division was by audaclous taotlcs. The
entire Luzon campaign well bears cut the soundness of 'i;ﬁis policy.

On Q?idanuary‘lQ&B, the 1lth Airborns Division smbarked from San
Pedro an,iLeyte, by ICI, LOM and LST. ftathar than risk the narrow pagw
sage botween Leyte and Samar the canvb;?‘ hea&eﬁ -south az*ound Jdindanao,
then swung north f;hx*eagh the Sulu Sea to Mindoro where the 5lith Psrachute
Infantry éiaembarked. (8) (Ba;: A)

Landiug operations were commamed on the morning of 31 January 1545,
é;if unﬁer ae¥er of fire from destroyers and Army Alr Force planes that battered
}}i& enemy instgllations ashore. Meeting slight opposition, the division ad~

vanced rapidly to the vicinity of Yb,. Alming, Here the division first

began to encounter a stubborn strong point, delaying defense. Allowing
some of cai' leoading elements to pass by, enemy artillery from wellwconcealed
positions én the glopes of Mi. Aiming suddenly laid fire on the advancing

troops. Our artillery took up counter«batiery fire but it required nmume
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rous air strikes to silence the enemy guns. (9)

On 3 February, the 51lth Parachute Regiment jumped onto Tagaytay Ridge
and quickly made contact with the division. By seimure of Tagaytay Ridge,
~the southgate to Manila was opened. A two-lane cement highway provided a
down~hill route straight into the city. (10}

Sunday morning, L February 155, the division, with the 511th Parse
chute Regiﬁwn’tg leading, commenced iis half-skirmishing, half-triumphal
march on yanﬁa. Filipinos lined the road cheering and holding their
fiﬁgera up forming the traditional ®V" for victory symbol, (11)

The a;;ivance of the division was very rapid and definitely broke soms
well established principles, Flank protection was provided by small pate
rols- that were far from adequate. The di‘yismn_'sas éimply driving forward
on a limited front with a long, unprotected éupply line back to Nasugbu.
The situation was well sumied up with the statement: "We now hold a
beachhead _:200 yards wide and 55 miles deep.® (12) -

The unexpscted landing and the rapid edvence of ths division cone
fused the eneny and upset most of thelr well-planne;i defenses. Mines
that were f.\repar&d along our route of advance were not detonsted. Not
a bridge wias destroyed until Imms was reached. (13)

Fleld, waaf‘_remhad. Bere stiong, wellwprepared defenses along the Par-
‘anque River were -encountered.

The bridge was prepared for dest‘ruction.and was protected by many
wsllnplacéd, strongly manned, mubtually supporting pill-boxes. In addition,
the bri&gé’ site was the aiming point for Japanese @-inch naval guns located
.in the Nichols Field area. (1L)
| The fapmase were now compressed inte a pocket, hemmed in by the
Sixth Army on the north aﬁd by the sea to the west, The only escape was

9)7&-3; pe3 (10) Aeli, pal? (11) fe3, pall (12) A-5, pelt (13) A=6, pehi
Gy heby Pa5. i ’



east to the mountains.

After numerous attempts had been made, the river was crossed. Pushe
ing ateadily‘ forward against a fear crazed, fanatical enemy, contact was
made by patrol with the lst Cavalry Division in the vicinity of the Polo
Club on 11 February 1945, (15)

BATT&L;{GN SITUATION ’

By the 12th of Februsry most of Nichols Field had been captured
against strong opposition. The fleld was not yet operational and would
not be until the east side had been secured and the Japsnese anti-asir~
craft guns in the vicinity of gg;rt McKinley had beén destroyed.

In preparation for an all out attack against Fort McKinley, the
division planned to push their lines to the east as far as the Manila
railroad (Aguna Extension) on the 12th of February. Consequently, the
2nd Battalion, 187th Glider Infantry was relieved from attachment with
the S1lth Parachute Infantry and attached to the 188th Glider Infantry,
and moved from its position on the Polo Field to the north edge of Nichols
Fleld, whe;’re it filled a gap between the S1lth Parachute Infantry and the
188th Glider In:fantry. {16} (Map B)

The morning of 13 February found the battalion in line with the 511th
Favachute Infantry on its left. The order from the 186th Glider Infantry
stated: an Bne 187%h Ql:i..lni:. (Tipton) attohd (1 Plat 21st Inf. Cannon
Co. 1 Sect Co C AB Engrs) will seize by 131000 Manila Railroad (Agune
Extension) within its zone of action, assembling in the Bn assembly area
and be prepared for coordinated attack to the East. (17)

Approximately 1600 yards to the front of the battalion was a long,
low ridge that commanded the flat ground between us and the railroad.
¥hile not {high, ‘this ridge was a prominent terrain feature and had to bs

secured. The only vegetation was dry grass and a lone tree that was un-

(15) A=6, Deb (16) A-10, peShs (17) A~3, Warning Order #3
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douﬁtsdl.y an aiming peint for Japanese f{ire,.
The mund between our position and the ridge was as flat as a

| billisrd table. At one time it had been a rics paddy but now was dry
and hard. %Ths only cover was the small ridges that interlsced the area
to form amfall rice ponde that were now dry. It was soross this open,
flat terrain, covered by grazing 20mm and LOmn fire, that the 2nd Batta.
iion was to attack. (18)

" The battalion plan of attack called for E company on the right and
G company §n the laft, F companf, because of its favorable position on
the high ground, was to support by fire. The platoon from the 21st Inf-
antry Qma Company wag o occupy firing positions in the vicinity of
F company.ﬁrepared to fire on targets of opportunity. (19%)

* ATTACK ACROSS NICHOLS FIELD

Ths a?tack Jjumped off ae planned and the two companies moved rapidly,
reslizing mt guccess ziepen‘ded upen taking the ridge as quickiy a8 poseie
ble, The r:i.dgg was quickly reached and the two companies swarmed over the
hill and iéxd;o the Jap emplacements, For some unlmown reason the hill was
very Lightly held and the Japs withdrew east toward Fort Mekinley. (20)

Up an:sil now casualties were very light in both companies. Bub now
the unexpe}}fted happeneds Word of an lmpending air strike reached batta-
lion, but, bafors the attacking companies could be notifiled, ér the strike
~ called off, the bomb run had been started. Strafing as they dove dowmward
onto the ;épaitien now held by E and G companies, bombs were released with
the ridge #a the target. Most of the bombs went over G company but E ¢oie
psny was mt as fortunate, One bozmb landed in the center of its 1lst plate
oon, and when the dust had settled most of the platoon had been killed or
wounded, (21}

él&i Perao?x&l Knowledge (19) Personal Knowledge (20) Personal Knoﬁladge



As can always be expected when an objective has been taken, artillery
and sm%1$ §xﬁ$ fire began sweeping the ridge, Men were stunned as a result
of the bombing, and if the enemy had launched & strong counterattack at this
moment, ha would have stocd‘a good chance of retaking the ridge. The only
logical explanation of his faillure to caplitalize on the situation was be~
cause most of his leaders in this arsa were navy and service force uniis
who were poorly trained in ground tactics,

The ﬁbmyﬁny'ceﬁmandsra of E and G companles qulckly decided upen &
plan for the defense of the hill. The plan called for the splitting of G
company, but under the existing canéit&ona this move was justified. The
166th Glider Infantry, in its drive from the South, h&& now reached the
high ground about 500 yards south of our position, and was digging 1n;‘ It
was dﬁcideﬁ that E Company'would dig in right where they were and that ©
Ccm@any‘woﬁld form a perimeter defense by placing a platoon on each flank
of E compagy, and the weapons platoon across the rear. (22)

Within two hours the position had been organized and a wire line
from battalion had been installed, Orders were recelived that the 168th
Glider R@g;msat\and the Znd Battallon were to hold their present positions

‘until the 511th Parachute Heglment came into lines The remainder of the

day was $p;nt in evacuating tha.dead and wounded. E Company was about 504
effective at this time while G Company was fairly strong with L officers and
107 enlisted men. (23)

With yhe,cmming of darkness, the men climbed into thelr two-men fox-
holesg, ﬁn§ man would always be awake during thelnigh%, Each hole was
connected to the ne#i hole by a rope with the end of the mpe fastened to
the wrist of one of the occupants of the hole. Connecting the holes in

such & manner served two purposes.
(22) Persomal Knowledge (23) A-9, pe2
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At aema:m times during the night, the platoon sergeant would give
three ;Iex*ks on the rops that connected his hole o the next hole. This was
the &ignél for the guards to change over. The signai would be pagsed on
until it ‘reached the last hole. The man in the last hole would start a re~
gum signal to signify that everything was all rights If st any tine the
OK signal failed to come back up the line, every hole would be alert for
:mfil%raﬁng Japse.

The -:ﬁascad purpose that this arrangement served was to act as a warning
aé% for i;he platoon. If'axwane saw the enemy attempiing to infiltrate, he
would sdﬂ_ﬁad the alarm by Jerking the connecting rapé & number of times.
This syaﬁsm did have its drawbacks, ‘but the compary was proud of the faect
that the éénew had often aﬁ*&émpﬁed to, but had never sucoeeded in infile
trating through the company perimeter.

The night was uneventful for £ Company and G Company, but the batta=
lion OF was not so fortunate, The following excerpt was taken from a lete
ter recelved by the writer from iLt. Cole. Tipton, who was the battalion com
nanders o

Ty ;aemezy isn't too olear on the bayonet assault by the Nip, I
awoke anﬁ saw the Nip in a hostile attitude with a bayonst, I forget any
comnsndo training and grabbed he bayonet and cub the hell out of my hand
on his shé.xp bayonet, While we. were contesting possession of his rifle,
Barker got his carbine and shot the Jap, Barker: "Of all the nervel You

little yej.lew s coming In here with a Ewona*h.”

Bofore daylight four more Japs were killed in the perimeter, How did
they get in? One man with a tommy gun on the paz)*imtér( had killed 16 Wips
and then ran out of smminition, Then he laid "doggo" as the L remaining
Nips ran tﬁr him, He then yelled out that L Nips were in the perimeter.

The ‘:tlexb day, i February, was wneventful for the 2nd Batitalion as

orders were received to hold in present position, Mortars and self pro-

-



pelled Témm guns silenved many of the enemies 20mm and 4Omm guns. An
ocoasional 5 inch shell landed on the position throughout the day, but
aénsad onl;r two casualties. The machline guns continmued a steady stream

of fire on positions in front of the 5llth and by late afternoon the Sllth
had cracked the Jap defenses and made patrol contact with our left flank.(2h)

On tﬁe morning of the 15th, orders were given to prepare to continus
the attacks The plan called for the 188th to pivot and strike toward Fort
MoKinley. The 2nd Battalion and the 5lith would continue in the same
direction as previonsly, wi.th all forces converging at Caribou gate of
Fert: NeKinley. (25)

The b’._atta}.ian plan was simple as there was no choice except to push
‘straight to the front and keep going. Lts Col, Tipton, the battalion
commander , stressed one point. 'Unce the 1D has been arcsaed, keep going
until I arj,dar you to stop, Dont't g:i.va the little 7 chance to get
sets 1 ran a good many problems over this same gréund when stationed here
a8 a Lt It is a damn good defensive terrain and so I repeat; hit hard and
keep movitig. Don't stop for anything. What you by-pess E Company will
take care of." (26)

The BI} was to be the south line of the Manila railroad that ran north
and south at the base of the ridge we now occupled. The bed of this raile
road rose ;abcut 6 feet aéova the level of the ground. Just beyond the raile
road and running parallel was a dry stream bed. The terrain to the east
rose gradusally to form a gress covered east west rlidge with its highest peint
appraximaﬁly 1000 yards sast of our present position. This ridge appeared
peaceful and free from emplacements until it was carefully scrutinized
through Ja.imnese 20 power naval glasses that were found in one of the caves.
It ﬁas then detormined that the whole ridge was another of the Japs! well

concealed rate' nest. (27) {(Map C)
(2L) Personsl Knowledge (25) A~3, Fleld Order #9 (26, 27) Personal Knowledge
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Fifﬁéen.mingﬁss prior to the time set for the attack, G Gemgagy moved
to the railrosd tracks slightly to the left of the front of E Compsny, who
ransined ‘on the high ground. This permitted E Company and the heavy machine
guns to gire across our front initially. F Company moved vp from battalion
reserve and took up positions to the left of G Gompany. ALL was ready for
what was hoped o be the last atéack across Nichols Fields (28)

The .company plan called for the first platoon to lead out with three
squads in line forming a platoon V. Because 1t was impossible for the light
machine éuﬁs to provide fire support from the railroad tracks, they wers o
- follow the first platoon. It was believed that they might be needed in a
hurry when the crest of the ridge was reached, Putting the machine guns $é
ééar tha%front may seem strange to the reader, but this practiée had proved
very gatisfactc:y in past operations, The second platoon was tc remain in
poaition st the railroad tracks until ordered forward by the company CoOfs
mander, Tha four 40mm mortars were seb up and prepared to fire on any tar~
get of opportunity. (29)

Communication was by means of the SCR-536 radio which was carried by
avery officer, platoeﬁ snd section leader. The company commander in all
abtacks ﬁoveci with the first platoon, The company 300 radio stayed with the
exeéativé_afficer at the éﬁmgaay CP, All.maﬁsagas from battallion wers rew
leyed from the company CP to the company e&m&aﬁ over the SCR=-536. (30)

There are many who criticize the policy of the company commander, habitue
ally moving with the lead unit, It is true that his moveménts mey be re-
at?icted;when the lead platoon is brought under heavy flre, bub he is in
a~p¢siti§n where he can best determine the situsbion and meke hasty, sound
decisions as to the best course of action to be taken. The writer believes
that when compary comnmnleation is rellable, the compary commander and the
platoon iﬁaﬁers ghould always move near the lead unlt,

(28;39,3@) Personal Knowledge



At 1215, following an intense artillsry and mortar barrage coupled

with an air strike, the attack jumped off., The first platoon secranbled over

. the railroad tracks and started fomward. Not a target appesred or a casu-
alty s#ffe;ed a8 the gxatéon crossed the dry stream bed and started up the
barren slopes. .(31) (See Msp C)

Qu&ckiy but cautiously, the platoon moved forward. One hundred yards,
two handreé yards, and still n@t‘a shot came from the known enemy position
on the high ground to the front. Something was wrong, but what? Could it
be possible that the position was unoccupied? Swidenly the unexpected
happenedlagaiﬁ. |

_Eiac,hi?na.guns located in the stream bed that the platoon had just
‘erossed ap&neé up on the right rear of the first platoon, The stream bed
made a sharp turn to the east, slightly below our crossing point anci ran
parallel to our line of advsnce., From this pcsitinn'ths Japs were placing
short range machine gun fire into the first platoon. (32)

Everﬁimag in G Company was & veteran of the Leyte campaipgn ard was
battle wise. 48 a result, the platoon wes well dispersed. With the first
burst, every man hit the ground and found some cover where to the inexper-
ienced, there would have been none. (33)

Before any fire could be brought to bear on the general location of
tﬁe maehiﬁg guns, a shouting, screaming mass of Japs climbed out of the

~creek bed and charged toward the platoon, This was the answer to why the
Japs had ﬁet fired on us before. They were pulling one of their old tricks
af_allawing-part of a unit to paas.ﬁy and then attack. Without doubt, they
had guessad our intentions, and had planned to counter-attack, or had been

'.'in the process of launchiﬁg an attack of their owmn when our attack was

launched.
(31,32) A=9, p.3 (32) Personal Knowledge
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The Qutcome of this battle might well have bsen different if the

- Americans had not been well trained with plenty of experience. Every
man came to his feet and begen emptying his rifle into the mass of charge
ing Japs. |

The machine gunners who had been following closely behind, had their
weapcné mounted and firing within seconds, Thelr fire combined with the
Pire of the BAR's and individual weapons began knocking the Japs over like
Wten pins®, Still they ceme on in seémingly endless streams. Soon the
leading eﬁemy cloged into the first platoon and all semblance of organi-

- zation vanished, It was every man for himself.

The machine guns, because of their positions were still in the clear
and were ﬁouring 8 steady stream of fire into the Japs #s they came out of
the stream bed. This fire was very effective as the Japs were very close
together as they crawled over the bank.

mnﬁm firet enemy flire was brought on the company., the company
commander had reached a quick decision. Due to the closeness of the two
forces, it was impossible to place wortar fire on the leading Japs. The
enly eaur#e of action was to commit his other platoon. The order was |
given to the platoon leader of the 2nd platoon to move into the draw from
Ihis present posiiion and clear the draw of all ensmy. The order was un=
necessary, as the platoon leader, acting upon his initiative, had alveady
‘started his platoon over the railroad and into the draw.

Detalled plans and orders were impossible at thisg time. Coordination
of fire with the machine guns could not be made because of the necessity of
spesd. As is true with most all small unit action, success s the divect
result of clear thinking and quitk coordinsted action on the part of all
leaders, Seldom is there time for detalled orders and instructlions. Each

lesder must be alert to observe the azctions of other units and be quick #o
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make his f.ac'hions coincide. _

A&t about the time the two forces becams intermingled, the 2nd platoon
had advméed down the creek bed and knocked out several machine guns while
sufferingi but two casnalties. This had been ;f‘airly’ simple as the creek bhed.
was emply except for the enemy machine guma:é's who had ceased firing, because
thelr :I:‘iz;e was masked by their om froops, and were engrossed in watching the |
battle. . The platoon leader ordered one squad to continue up the oreek for
another hundred yards and hold up, Ieading the other two squads, he left
the creek bed and headed into the melee. |

Everﬁhing was really confused at this time, The Japs, for some th=
knowm réé?én, did not attempt to fight it oud, but tried to pass through the
platoon anti reach the shelter of their holes. Soreaming like s flock of
frighteneﬁ chickens, they were rumning right through the first platoon and
up the ridge toward their bunkers and pill boxes,

Realizing that the enemy in the bunkers would soon perceive the situe-

* ation and comence firing, even if it meant killing some of thelr own men,
the company commander attempted to move the platoon up the hill, At about
this time the platoon leader of the 2nd pla?so;; Joined the company commander
and ﬁi‘ah ;ﬁs two syuads, started up the hill, The platoon leader of the
first plaﬁoon was gquick Yo understand what was ta,k:i.ng place and with the
help of his platoon sergeant began pusking his platoon forward.

‘Help now arvrived on the scene. F cgzzéany on the left flank of G
Company hed swung to their right and reached the crest of the hill, This
put the remaining Japs between the two companies and cut off the route to
their §esi_tims.

Within & very few minutes all action ceased and the two companies
Joined on top of the hill. Company F moved to the left back into their
own zone, .lG Company began dropping hand grenades into firing spertures of
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this position which was later found to be three stories deep. Without
. warning, %’there was a muffled exploeion and the earth on toAp of the hill
rose and then settled. Most of the company was knooked to the ground but
not a ,asinégle man was seriously injured. |

The gJap had made his last bid. Prefering death to the disgrace of
- ¢apture, he had blown his position while the eneumy was on top of it,
Without ciaubt, he expected the whole hill to be destroyed killing everyone
on it. ?Ortmtely, the charge was too small or all of it did not explode,
and his last attempt turned out to be a fallure alsc.

ANALYSIS AND CRITICISM

The Egﬁrx'i.'c!ez' has attempted to portray the action from a company stand
point aml tried to avoid mentioning any facts except those known by the
company ghomma.nder at the 'bim the action took place. In analyzing this
oparabit%n, only the tactical decisions of the battallon and company will
be e:oveﬁad.

The TG & E of an airborne division at the time this action took'plaue
was far %_from adequate. It was Impossible to employ tactics as taught in
the _Amm%ican Arny due to the fact that ths organlzation was built of the
duél sya}em‘ |

The ";-c-o-ng)any strength at the time of the landing at Nasugbu was four
ofrizerﬁu}- and one hundred and thirty-three enlisted men. The only replace=
ments that the company had received after the Leyte operation were from
other aéc‘hions of the battalion, The company landed under strength and had
not maéﬂ.ved any mglacamnta up to the time that this action took place.

An é.irbome force is a highly trained unit wéll equippedl in automatie
waapons; but ls not capable of, or should not be given the mission of
attaakiég a well planned heavily fortified position without artillery and

armor support. The division was successful becausa it achieved surprise on
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landirg anddid not  gilve the enemy the opportunity to fuily occupy his
Pprepared péaitiuns. Success on Nichols Field against the Ceéggﬁﬁine would
have come ﬁuch barder if the defender had been the trus well trained Jap-
anese #eldier instead of the composite force of Army, Navy, and Service
Troops. . ' '

gbcut?the.attack'On the 15th of February, Lt, Col, Tipton, the batta-~
lion commander made the following statement: (Letter dated 24 February |
1948) ”Sin;e it all sounds wonderful let me confess that I {(in particular)
and the rest of my staff and commanders made the biggest mistake in the .
war, as I saw it, during the action you have selected. The Nips had
prepared a counter-attack in that &amn little stream line beyond the RR, and
we didn't guess or prepare (by fire) that his eggs were in that baskets.
It was so élose we felt we confrolled it, yet we killed over 200 ﬁipé in
that 1it.‘h1§ wrinkle in the terrain. I'm not proud of that because we
lost some gpnd men because of our nct'éaeing all the situation.” _

This etatemsnt came as s surprise to the writer. The writer had never
considered the poaaibility of & mistske having besn made by anyone in
planning this operation, The surprise attack of the Japanese was con—
sidered 1o be just another of their unexpected acts. |

In raéiewiﬁg this_apﬁratioﬁ it now appears that ihﬁ company commander
of G qupaﬁy'made one outstanding error. He completely lignored the creek
| bad a8 a pgssihle position for the enemy to launch & counter attack. He
should have secured his right flank by sending a squad up the creek bed
as soon & the attack jumped off. |

The enemy had been completely defeated and had withdrawn to a well
 planned hesvily fortified position. The terrain over which the battalion.
was attacﬁiﬁg did not provide an& apparent position from which the enemy |
could iaunkh a coordinated counter attaék. The fact that he did launch
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2 caanter attack when he did proves one thing. The enemy will often act
in a mamner that camnot possibly be foreseen.

In a_'uming up the results of the attack of 15 February the enemy had
V_bat'tar. ﬁhan 350 counted dead. G Company had four men killed, 10 enlisted
men and 1 officer wounded, for a ratio of nearly 25 enemy killaed to every
Amerisax; killed or wounded.

| LESSONS
ﬁcma of the lessons emphasized by this operation are:
l. Bu not war«-aaﬁ:{mate the enmy Ma@ times a quick decisive
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victorq,r can be obt.ained by employing uncrthﬁox tactics and audacious plang
that tri},l upset the enemy's scheme of maneuver.
24 An airborne divi.sion under the 70 & E of 1942 is not capable of
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gxtended combat nithout attachmntﬁ of heavy artillery and transportatian.

A A BRI 1
" 3+ Ths special training givan an airborne soldlier, ie., parachute

trainfmg, physical c:_mditioning s etc, separate the weak from the strong,
the wiahful from the determined, resulting in a unit composed of Americals
bast.

L ?icking comba‘i; leaders reqnmgs a ca.reful sﬁady of every man and a

5. S
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completg mderstanding of haman, behavior. Hnder trying conditions, the
mest unlikely‘uill often turn out to be natural leaders. One that others
will triia*b and follow for no apparent reason,

Se ‘Air strikes in closs anppurf; of ground units mst be carefully

’ Wm0
coordinated. Each eommandsr who calls for an alr strike must be absolutely
oot s el

cer%ain*-of the most forward position of all his forces.
A Ge ﬁttaek 13 alxays an enemy c&pabimty. Regardless of the clircume

B by BT A T 4 e

atarxcss; regardleas of his sﬁrength, ragardlesa of the terrain, every 0Ol

mander mst realize that the enemy might attack.
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7 ‘J:h:s most, impertant deeision & &aader mus'b make :l.n comba*b is when and
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where bb coramfs.t hi.a reaarves;‘

it M.._M
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8+ ‘Leaders must be capable of acting without orders. Combat will
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oft.en prohibib the "{asuance of orders a.nd the success of any operation’

dapends upon the ability of the small unit leaders to aet without orders.
9. Sma}.l mzit. training srwum mt always be con&zzcted aver terrm that

el L A S

is iéeally suitad for tha fsy;w of maneuver being ccnductad. ?hia 'E;mds
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to make the individual believe that one type of terrain means defensa and
other types mean atback, The situation and not the terrain more often dic-

 tates the plan of mansuver,
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